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Jaly 3, 1973 


MEMORANDUM i eee 
i mm 


SUBJECT: sf STAT 


Attached is a draft agenda for the ICE working sessions (| STAT 
m 13-34 Jaly 1973. Uf you have suggestions about 
t, lef me will make necessary and useful logistic 
information available later. 


G Work Programe is for mutually informing ourselves and 
should be based at lense tn part ca memo of Jens 18 on "IC STAT 
Staff Goals, Wf you want support of a Hmited number of your group 


membera during this morning session, they may participate during 
your hour. 


Made pusrand so Deficiencies i+ intended to mutually inform 
how individual groups are performing their work programs and your 
views of how this could be improved. Some of what might be discussed 
could overlap with the following seasion and might be held till then. 


Special Problems covers matters -- please suggest others if you 
wish ~- that might not be covered adequately otherwise. 


The discussions on Saturday sre intended to see what we've learned 
and what we can de about it, We can structure this time if desirable 
on Friday or someone might voluateer a structure. 


if you need, want, or recommend any support items, iet( sd STAT 


* 


[tmjn/3suty73 


1 cy addressees 
2 cy D/DCI/IC wr ee Lew Allen, Jr. 


Agenda 


Cy (2 ee 
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Agental_ STAT 


Friday, 13 July 1973 


0900 Wither ICS? 
: General Allen 


0930 Group Work Programs 

0930 General Graham 

ee STAT 
hae 3 STAT 
1300 Lunch 


Modus Operandi & Deficiencies vis-a-vis 


a. Community 
b. Intra-ICs 
c. Front Office (both substance/ support) 


ae STAT 
1530 
1600 Danny Graham 


1630 Discussion 

1800 Recess 

1900 Dinner 

2030 Special Problems™ 


DCI interactions 

CIA relations 

Personnel 

Space 

Administrative Procedures 


22.00 Adjourn 
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Saturday, 14 July 73 


0730 Breakfast 

0830 Free Time 

1000 Free Form Discussion (on previous day) 
1300 , Lunch 

L400 Summing Up: What to Do 

1600 Adjourn 
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